
 
RESOLUTION NO. 2022-21 

 
 
A RESOLUTION ADOPTING THE 2022-2025 STRATEGIC PLAN FOR THE CITY OF LADUE 
 
 WHEREAS, the most recent Comprehensive Plan for the City of Ladue was adopted by the Ladue Zoning 
and Planning Commission in December of 2021; and 
 
 WHEREAS, it was determined that the best way to begin to implement the Comprehensive Plan, as well 
as to address other short term community goals, was to create a Strategic Plan for the City; and 
 
 WHEREAS, strategic planning can lead to improved organizational capabilities and consistent decision 
making by identifying or emphasizing the key vision and direction of the City to improve communication and 
understanding across departments and help in the realization of shared goals; and 
 
 WHEREAS, two separate work sessions were held with City leaders and staff during early 2022 to 
develop the City’s vision, mission, values, and goals for the City’s Strategic Plan; and   
 
 WHEREAS, it is in the best interests of the City to adopt this three-year Strategic Plan (2022-2025) to 
help guide City goals and policies. 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF LADUE, 
MISSOURI, AS FOLLOWS: 
 
 Section 1. The City Council hereby adopts the three-year Strategic Plan (2022-2025) attached hereto as 
Exhibit A (the “Plan”) for the City of Ladue, which includes the following five goals: 
 
 Goal 1 -  Preserve and enhance the City-wide community character of Ladue. 
 Goal 2 -  Improve the attractiveness, identity, and competitiveness of Ladue’s commercial and business 

districts. 
 Goal 3 -  Invest in infrastructure to improve quality of life for residents and attract development. 
 Goal 4 - Maintain and improve the provision and quality of City services and government accessibility 

and accountability. 
 Goal 5 - Foster a sense of community through events, parks, and opportunities for civic involvement. 
    
 Section 2. The sixteen (16) priority actions that have been identified in the Plan shall be the initial focus 
of the implementation of the Plan, with additional priorities to be defined, as needed. 
 

Section 3. This Resolution shall take effect and be in force from and after its passage and approval 
by the Mayor. 
 
Adopted by the City Council and approved by the Mayor on this ____ day of ________________ 
2022. 
 
 
 

___________________________ 
                                                                                         Nancy Spewak, Mayor 

ATTEST: 
 
 
________________________ 
Stacey Mann, City Clerk 
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